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J apanese WOITY OVer
security after kidnap

By Emiko Terazono in Tokyo

Prime minigter Ryutaro
Hashimoto's visit to Mexico
this week maoy have helped
gpur the release of the }did-
napped Sanyo executive, Mr
Mamoru onno, but the nexi
Japanaose businessman
abducied overseas moy not
have the good fortune of a
prime ministerial prasence.

.- The Iidnepping high-
lighted the vulnerabllity of
Japanese. expsatriates’ to
abductors. Mr Konndg, head
of & Sanyo Electric subsid-
iary, was roleased for a $2m

rangom on Monday. But next-

time Japaness companies
.will need to-be better pre-
pared, spys Mr Davlid Bong,
head of the Japaness
operations of Kroll Associ-
ates, the US risk monage-
meni consuitants.

“The Sanyo Incident has
set a dangerous precedent
since it mokes other crimi-
nals thini they can get awny
with Lhe same thing,” he
EQYSB.

The abduction of Mr
Konno was not the first kld-
napping of a Japaneee axocu-

tive. In 1982 the president of
a subsidiary of Matsushita,
the electronics company,
was abducted and murdered
in Costa Rica, and four yvoars
later, in Manila, a Japanese
manoger at Miisui, the trad-
ing company, was detained
for 137 days.

Rislk management consul-,

tants -say--Sanyo’s bandling
of ithe cass was questionable
on two fronts.

First, it failed to contro]
the flow-of information, with
the Mexlcan police and cor-
porato officials gllegedly
leaking dotails-to the press,

Second,- the disclosure of
the high ransom payment
could also create problems
for other companies.

Japanese companies, while
acknowledging thant Sanyo
had done its besi, have
expressed concern that ithe
Jarge ransom could sncour-
aged other polential kidnap-
vers. 'Paying oul Y200m for
DONB PErsOn XAy Couse people
to think, lor instance, that
kidnapplng three would be
an ensy YO000m,” Bays a
senior oliclel at a Japantse
electronice company.

The affair has caused
many Japahese companies 1o
revlew their security and cri.
sis management measurss
for thelr overseas operatlons,

Mitsubishl Rlectric has

‘agked the consultants which

provide information on Iocal
safety In Msexico to advise
the company on risk man-
agement. .

Nissan Motor hag asked its
international network to
reconfirm-securlty measures,
Some 6f jts ‘executives, for
instence, have changed lheir
eommuiing schedules,

A report iospired by ths
Sanyo affalr and published
this week by the Tokyo-
bagetd Council for Public Pol-
icy, a think-lank specialising
in risk management, urges
companles 1o sel up a -rlak
management team within
the organisations. The coun-

* ¢il, which is offilinted 1o the

nalional police, says: “Japa-
nese companies and expatyi-
ates need to realise that they
are a symbol of a wealthy
couniry and siend out. They
should also acknowledgs
thot all companies face the
risk of belng targsts.”



